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	Name:  


NewVenture Action Step 2.1

Conduct Market Research

Identify resources for questions that I need to answer through market research.

Directions

This worksheet lists all the categories in which you may collect information for your market research. You may also want to review Reality Checks in this module to decide if there is additional information you want to know.

	Category – 
Information Needed
	Possible Sources
	Comments

	INDUSTRY/OPPORTUNITY

	What is the history of this industry?
	
	

	What is the current state of the industry?
	
	

	What are the trends?
	
	

	What are the long-term prospects?
	
	

	Do seasonal factors exist?
	
	

	What are the existing distribution networks?
	
	

	How does the industry treat new enterprises or the introduction of new 
products?
	
	

	What are the industry’s pricing policies?
	
	


	Category – 
Information Needed
	Possible Sources
	Comments

	MARKET

	What are the customer-perceived benefits 
of what you are selling?
	
	

	How do your products/
services differ 
from competitive products/services?
	
	

	If your product/service were not special, why would people buy from you?
	
	

	What is the present size and growth potential of the market as a whole?
	
	

	What percent of the market will you have now and in the future?
	
	

	What is the present size and growth potential of your target market?
	
	

	What are the characteristics of your target customers? (Use demographic and 
psychographic variables.)
	
	

	What are customer reactions to your product/service?
	
	


	Category – 
Information Needed
	Possible Sources
	Comments

	COMPETITION

	Who are your direct and indirect competitors?
	
	

	Are competitors’ sales steady? Decreasing? Increasing?
	
	

	How are competitors’ operations similar 
and dissimilar to yours?
	
	

	What products do competitors offer? What price? How do they promote?
	
	

	What is your competitive advantage?
	
	


	Category – 
Information Needed
	Possible Sources
	Comments

	ADDITIONAL INFORMATION TO COLLECT
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