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NewVenture Activity 5d

Pricing Process Worksheet

Determine a preliminary price for your product or service.

Directions

Follow the steps to practice using the pricing process to set a price. Remember to check and adjust your price after projecting your sales, cost of goods, and operating expenses in Module 8. Answer the following questions and then discuss your answers with a partner.

Step 1  Evaluate pricing position and constraints. List the pricing position of your strongest competitors (lower, higher, parity). What pricing position do you want for your product or service? List the pricing constraints for your product or service. 

	


Step 2  Consider pricing strategies and policies. Which pricing strategies will you use to support your pricing position and goals for your business? What policies will you use to influence customers’ buying behavior? How do your choices affect the estimated number of units sold and total sales dollars? 

	


Step 3  Set prices. What will you charge for your product or service? If the price you calculated is not within the high/low range of competitors, your price is probably not realistic. Note any information you need to research before you finalize your price.
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